
AECOM Activity Report
Bond Update

Regular Meeting of the Citizen’s Bond Oversight Committee
June 10, 2020

Keith Kajiya, Bond Program Manager, AECOM



Agenda

1. Website
2. PMO
3. PMIS 
4. Business Outreach
5. Project Status



Bond Website:  build.peralta.edu

• Community Outreach
• Project Overviews
• Project Reporting

• Oversight
• Citizen’s Bond Oversight 

Committee
• Audits

• Business Outreach
• RFQ/P and Bids
• SLBE Participation



Program Management Organization (PMO)
Peralta CCD 

Department of 
General Services

AECOM 
Program Manager

Kitchell
Berkeley City 
College CM

Swinerton
Laney College CM

Kitchell
Merritt College CM

Roebbelen
College of  

Alameda CM



Program Management Information System 
(PMIS)
• Proliance
• Bluebeam
• Project Site
• Power BI



Local Business Outreach

Alameda, 76

Albany, 7

Berkeley, 154

Emeryville, 16

Oakland, 828

1,081 Local Vendors

Professional 
Services, 700

Construction 
Services, 193

Other, 188

Breakdown By Service



Small Local Business Outreach

Alameda, 63

Albany, 6

Berkeley, 111

Emeryville, 16

Oakland, 641

831 Small Local Vendors

Professional 
Services, 572

Construction 
Services, 138

Other, 121

Breakdown By Service



Bench Procurements
• Architectural Services
• Mechanical & Electrical Engineering
• Geotechnical Engineering
• Site Surveying
• Hazardous Materials
• Inspectors of Record
• CEQA
• Structural Engineering
• Civil Engineering
• Commissioning
• Landscape Architecture

Architect, 68

Landscape 
Architect, 23

Engineering, 131

Building Inspection, 6

Surveying, 8

Testing Labs, 6

Management 
Consulting, 14

Environmental, 43

Remediation, 5

304 Targeted Local Vendors



Register for District Bond Opportunities

• District Purchasing Vendor 
Registration



Local Business Outreach

• 158 Registrants, 133 Attendees
• Poll Results

• 95% Liked the Virtual Format
• 97% Found the Event Helpful
• 66% Prefer a Virtual vs In-Person Meetings
• 63% MBE/DBE Firms
• 41% Want a Matchmaking Event
• 38% Previously Worked with PCCD



Technical Assistance Workshop Survey

• 45% of Registrants are interested in Technical 
Assistance Workshops

• Workshop Topics of Most Interest
• How to Bid Projects
• Bonding & Certification
• Scheduling Software
• Access to Capital, Small Business Loans, Tax Laws 



Bond Project Status
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Laney Learning Resource Center
Laney Theater Modernization
Merritt Child Development Center
Merritt Horticulture
Alameda Auto/Diesel Building 



Questions?
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