
Bond Update

Regular Meeting of the Citizen’s Bond Oversight Committee
April 8, 2020

Dr. Leigh Sata, Vice Chancellor (Interim), Department of General Services 
Keith Kajiya, Bond Program Manager, AECOM



Agenda

1. Introduction to AECOM
2. Program Management 

Organization
3. Scope of Work and Status
4. Bond Website



Introduction to AECOM

50
years of successful delivery

$40B
managed and delivered



Local Oakland‐based Firms

AECOM Oakland – Kaiser Center



Your PM Team

Keith Kajiya

Sharon Serrano

Ray Loving

Bonnie James

Shonda Scott



Program Management Organization

Peralta CCD 
Department of 
General Services

AECOM 
Program Manager

CM Firm 1
Berkeley City 

College

CM Firm 2
Laney College

CM Firm 3
Merritt College

CM Firm 4
College of  
Alameda



Scope of Work

• Management
• CM Coordination
• Outreach
• Quality and Risk Mitigation
• Contracts, Payments, Audit 
Responsive Reporting



Program Management Plan

• 18 Technical Sections
• 60% Complete



Outreach

• Bond Website Shell Complete
• Local and Small Business Database

• Bay Area Rapid Transit (BART)
• City of Oakland
• Port of Oakland
• Alameda County
• California Uniform Certification 
Program (CUCP)

• DemandStar District Purchasing 
Vendor Coordination



Bench Procurements

• Architectural Services
• Mechanical & Electrical Engineering
• Geotechnical Engineering
• Site Surveying
• Hazardous Materials
• Inspectors of Record
• California Environmental Quality Act
• Structural Engineering
• Civil Engineering
• Commissioning
• Landscape Architecture



Program Master Schedule

• Bond Cash Flow
• State Funding 
Milestones

• Outreach
• Procurements
• DSA Coordination
• Campus Coordination



Website

• Build.Peralta.edu
• Project Status
• Reports
• Oversight
• Outreach



Questions?


